ITposenenne sxcneptus 3 dexrusHocTH

NeATEIbHOCTH YIIPABICHUECKMX KOMaH |
[ITHOP/HICCY

ABrycr
2021

Paitonnoe
ylpaBjicHUe
obOpa3oBaHieM

E.B. Boakosa,
O.H. Cxorapesa

1.2. IlpoexTHas AeATEALHOCTD

PaGora HacTaBHMKa C TOKaNbLHBIMA ®eppaiib 00 E.B.Bonxkoga,
HopmaTuBHBIMH aktamu [IIHOP/IIICCY, 2021 HaCTaBHUKH
yueOHO-TUTAaHUPYIOLIeH JIOKYMEHTalueH,

NPOBE/ICHHE HHTEPBBIO C aJIMUHHCTpAIHEH

H 1e/laroraMu

[Tocemenne ypokoB 1 MEpONpPHUsTHIA B B reuenne | OO HacraBuuxwu,
001eobpazoBaTelibHBIX OpraHU3aIHsIX BCEro metoaucTsl PMK
I[ITHOP/HICCY nepuo/a

Paspabotka nporpammel nepexosa mxonel | B rewenne | OO PykoBoauremu OO
B pexuM 3pPeKTHBHOTO BCETO HacraBuuku
(DYHKIIMOHUPOBAHUS U PA3BUTHUS nepuoJia Kyparopsi

3acenanue paboueit rpynibl 1 pa3z B Paiionnoe O.B. bparuukosa,
«CobecenoBanue ¢ aJIMUHHCTpAIMEH KON, | YETBEPTh ynpaBJicHHE E.B. Bosnkosa,
BKJIIOYEHHBIX obpaszosannem | O.H. Ckorapepa
B IPOEKT 110 BOTIPOCAM:

- aHaim3a o0pa3oBaTeNBLHON POrPaMMBl,

Pe3yJIbTaTOB €€ BBINOJIHEHHUS;

- aHaNTM3a COCTOSIHHUS BHYTPHILIKOJIBHOTO
KOHTPOIISA;

- aHAJIH3 COCTOSHHS MOBBIIICHUS
KBaTM(pHUKALMH 1TeIaroruyecKux
pabOTHHUKOB;

- aHaJIA3a pe3yJIbTATOB HE3aBUCHMOM
OLICHKH Ka4yecTBa 00pa3oBaHHs»

[TpesenTaumus  mporpammbl  mepexoja | ABrycr Paitonnoe Boakosa E.B.,
IITKOJIBI B pexUM a¢dexrusnoro | 2021 yIpaBJjieHHe pykoBoaurenn OO,
() YHKIIHOHUPOBAHHS U PA3BUTHSA o0Opa3oBaHieM | KypaTopsl

1.3. KoHcyJbTannoHHAs 1A TeILHOCTD
NHuBUAyaIbHBIE OYHBIE WIIH B teuenune MHI[ Hacrasuuku,
JIMCTAaHIIHOHHBIE KOHCYIbTAIMH JUIs BCETO TeroTopckuit coobiuecTro
aamuauctpanmii IIHOP/ILICCY Ha nepuo/ia KOHCYJIbTAIIHO | THIOTOPOB,
OCHOBaHHH HX 3alpOCOB H HBIH nyHKT | MeToaucThi PMK
AJpecHble PEKOMEHIAIHH 110 HTOraM B teuenune MHI| Bonkosa E.B.,
MPOBEICHHBIX MOHHTOPHHIOBBIX BCEro PMK KypaTopsi
Hccre0BaHui chopMHPOBAHHOCTH nepuoja

npodeccHOHaNBHBIX KOMIIETCHIHI YWICHOB
ynpasierdeckux komanz [ITHOP/IICCY

1.4. UadopmannoHHAs NeATEILHOCTH

HNudopmupoBanue aaMHUHHUCTpAIHH B tewenne | MHI] Bonkosa E.B.
HIHOP/ILICCY o cpokax u nopsiake BCETO PMK
paboTHI MPOEKTHBIX KOMaH, a TaKkkKe nepuoia
MOPSIKE OCYIIECTRICHHS KOHCYIBTaTHBHOM
TIOMOIITA

Oprasuzanus ¥ nMpoBe/IcHHe B teuenne | MHIL] O.B. bparuukosa,
HHCTPYKTHBHO-METOIHYECKHX COBEILAHHH C | BCEro PMK E.B. Bonkosa,
aJIMHHUCTpanueit o6imeobpa3zoBaTebHBIX nepuojia O.H. CkorapeBa

opranuzauuii [ITHOP/IIICCY no Bonpocam




TIOBBIINEHHS Ka4eCTBa 00pa3oBaHMs.
WUnpopmuposanue 06 3¢ ek THBHBIX
cnocobax pemenus yrnpaBlieHYeCKuX 3a1a4

Oprauu3zanus CTaKHPOBOK JUIsI [To nnany PO KK E.B. Boskosa,
ynpasjeHdeckux komana [ITHOP NPO KK O.H. Ckorapesa
Opranuszanms ¥ nposejienne cemunapa uisi | PeBpaib MHI] E.B. Bonkosa,
AIMHHUCTPATUBHBIX KOMaH/| 2021 PMK O.H. Cxorapena

HHTHOP/HICCY «PekomeHaauuu mo
pa3paboTKe mporpaMMsl epexo/ia MIKoJbl B
pexuM 3PPEKTHBHOTO GyHKIHOHHPOBAHUS
U Pa3BUTHS»

Opranu3anus 1 IpoBeIcHHE CeMHUHApa Mapr 2021 MHI] E.B. Boaxoga,
JUIS JIMHHUCTPATHBHBIX KOMaH /1 PMK O.H. CkorapeBa
IITHOP/IICCY «Pa3paborka u
COBEpPIICHCTBOBAHHE MOJIENIEH CETEBOTO
B3aHMOJICHCTBHS»

AKKyMyIHpOBaHue Ha caiite PYO B teuenne | PMK E.B. Bonkosa,
MaTepHasnoB, HEOOXOUMBIX JUIS epexojia | BCero O.H. CxotapeBa
HTHOP/IICCY B a3¢dpexTuBHbIi pesxum nepuoja

(bYHKIHOHHPOBAHUS ¥ PA3BUTHS, B TOM
qHCJIe ONMUCAHMMN JIYYIIHX YIIPaBIeHYeCKHX
NpakTHK 3PGEKTUBHBIX H PE3HILEHTHBIX
IIKOJI, @ TAKIKE MIKOJI CO cTabHIIbHO
BBICOKHMH 00pa30oBaTe/ibHbIMH
pe3yJIbTaTaMHu, THIIOBBIX yTIPaBJIeHYECKUX
pelIeH i o 00eCneYeHHIO TIepexo/ia Kol
B peKHAM 3DPEKTHBHOTO
(OYHKIHOHHPOBAHHS ¥ Pa3BHTHS

2. Obecnevenne paboThI HIKOJLI KAPOBOI0 YNIPABJIEHYECKOr0 pe3epBa s
00meobpazoBaTeIbHbIX OPraHU3ANMI MYHHIHIAIHTETA

2.1. MoHHTOpPHHIOBAasI AEATEILHOCTH

MOHHTOPHHT norpebHocrel | PeBpaib MHI| E.B. Bosnxkoga,
MYHHIMIAJIBHONW cucteMbl oOpasoBanus B | 2021 PMK 0O.H. Cxortapesa
yTpaBJeHYECKUX Kajpax JUIst
obmeobpa3oBaTe/bHBIX OpraHu3aluii

MOHHTOPHHT IOTOBHOCTH DeBpailb MHII E.B. Bonkosa,
nelaroru4eckuX paboTHUKOB K 2021 PMK 0.H. CkoTtapesa

aJIMUHUCTPATUBHOMN JAESATEILHOCTH JUISl UX
BKJIIOYEHHUS B KaJIPOBBIM yIpaBJICHYECKUI

peseps

2.1. Opranu3auHoHHAs 1EATEAbHOCTD

Cospnanue Ga3bpl  gaHHBIX  Kagposoro | Mespaib MHI] E.B. Bosnxkoga,
pe3epBa pyKOBOAIINX KaapoB 2021 0O.H. Cxotapesa
Opranusanus pabotsr IlIkonst kaaposoro | B tewenne | MHI] 0.B. Bparunkosa,
yIpaBJIEHYECKOTO pe3epBa BCETrO E.B. Bonkosa,
neproja O.H. Ckorapena
Benenue 6a3pl janHbIx (noprdonno) B trewenne | MHI] E.B. Bonkosa,
yIpaBJICHYECKUX KOMAaH,1 BCETO O.H. Cxorapesa
nepuoja
Opranu3anus CTaXHPOBOK JUIS [To nnany NPO KK E.B. Bonkosa,
ynpapiaendeckux komaua IHTHOP [TPO KK O.H. Ckorapesa




Oprasu3anus KypcoB IMOBBIIEHUS ITo nyany ITPO KK E.B. Bosnkosa,
KBaJIH(QUKALMH IS YIIPABICHYECKAX ITPO KK O.H. CkorapeBa
KOMaH[
IIpoBenenue ceMHHAPOB A 1 pa3 B MHI{ E.B. Bonkosa,
yIpaBJIeHYECKHX KOMaH/1 H KaJ[pOBOr0O 4eTBEPTH MO O.H. Ckorapesa
pesepsa [IIHOP OTJICIBHOM
y ILUIaHy
ITpoBenenue MacTep-KjIaccoB Uis 1 pa3B MHI{ E.B. Bonkoga,
yIpaBIeHYECKUX KOMaH/1 | KaJIpOBOTO YeTBepPTH 110 O.H. CxorapeBa
pesepsa IITHOP OTAETbHOM
y IUIaHy
Ilcuxonornyeckue TPEHUHTH, 1 pa3 B MHI[ E.B. Bonkosa,
(OpMEPYIOIIHE TICHXOJIOTHYECKYIO YeTBEPTH MO 0O.H.Ckotapesa,
FOTOBHOCTD K aJIMHHHCTPATHBHON OT/IE/IbHOM nejaror- nCUXouor
NESATELHOCTA y IIaHy
WuuBH1yalbHOE KOHCYJIETHPOBAHHE JIISl B reuenne | MHIL] E.B. Bonkosa, O.H.
YJICHOB YIIPaBJICHYECKHX KOMaH/I BCEro Ckotapesa,
nepHoia HACTABHUKH
CobeceoBaHus ¢ KaHIMaTaMH B Maii 2021 MHI] 0.B. Bparunkosa,
KaJIPOBBI yIpaBIeHUYECKHIH pe3eps, E.B. Bonkosa,
BKJIFOYEHHBIMH B IPOEKT O.H. Ckorapesa
dopmMHpOBaHKE peecTpa KaJpoBOro ABrycr MHI{ E.B. Boakoga,
yIpaBIeHYECKOTO pe3epsa s 2021 O.H. CxorapeBa

061meo0pa3oBaTeIbHBIX OpraHu3aIuii
MYHHIUTIATHTETA




